
Live Your Strengths 

Welcome to the December edition of Live Your Strengths, the monthly e-newsletter from In 
Search of Excellence. 
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Coaching New Employees to Success (Part 2) 
Season’s Greetings from In Search of Excellence 
Live Your Strengths Monthly Challenge: Discover Their Strengths 

*** 
Coaching New Employees to Success (Part 2)

This month’s newsletter will continue the discussion about taking a ‘coach approach’ to 
transitioning new employees into your organization. Last month, I wrote about the importance of 
being very clear about the purpose and definition of the new employee’s position. The next step 
is to learn about the employee’s key strengths and values to understand how they can best 
contribute to the organization. 

This understanding of the new employee’s strengths and talents will provide a critical foundation 
for his/her future success in the organization. Research from many different fields has shown that 
building on people’s unique gifts and passions is the best way to help them be productive. 

Some of the most convincing research in this area comes for the Gallup organization. Gallup 
studied successful companies and executives to identify which traits seemed to contribute most 
to their success. This research led to the publication of the books First Break All the Rules and 
Now, Discover Your Strengths, which both advocate focussing on the unique strengths of each 
individual to increase business success.  

Throughout the last three decades, Gallup has interviewed over 2 million people from around the 
world. One of the questions they have asked is, “At work, do you have the opportunity to do what 
you do best every day?” 
  
Surprisingly, only 20% of the people interviewed felt that their strengths were being used on a 
daily basis. This realization becomes even more important when it is correlated with other 
business statistics. Organizations in which employees felt that they were using their strengths on 
a regular basis had lower employee turnover, higher productivity, and higher levels of customer 
satisfaction.  

There is also a growing body of research from the field of adult education showing that a 
person’s level of intrinsic motivation for learning and change is much greater when he/she is 
focussing on past successes and building on these strengths to create the desired future. In fact, 
20 years of research have concluded that when you are in this “strengths-zone”, you will have a 
higher quality of learning, better task performance, reduced stress and tension, and a more 
productive approach to overcoming challenges. This frame of mind is exactly what we want to 
create for our new employees as they learn about their place in the organization. 

Are you ready to help your new employees become clear about their key strengths and talents? 
Take part in this month’s Live Your Strengths Challenge! 

*** 



Season’s Greetings from In Search of Excellence

As the holiday season is quickly approaching, please accept my best wishes to you and your 
family for a safe and happy holiday. All the best to you for a healthy and prosperous 2009! 

*** 
Live Your Strengths Monthly Challenge: Discover Their Strengths

When transitioning a new employee into your organization, learn about their key strengths 
through questions such as: 

• What has made you successful so far in your career?  
• What aspects of previous jobs did you really enjoy and excel at?  
• Tell me about a time when you demonstrated leadership/customer service… something 

key to the job. What were the circumstances? Who was involved?  
• What motivated you to do your best?  
• What lessons did you learn about yourself and the way you work from this experience?  
• What can we do in this new position to continue to develop these skills?  
• When you look at your relationships with previous managers, what were some of the 

qualities of the most effective managers?  

These questions will help you begin to uncover the best of what your new employee is bringing to 
the organization. Next month, we will discuss how this information will lay the foundation for 
setting effective goals and priorities. 

Cheers, 

Denise Cornfield-Furlong 
In Search of Excellence 
www.insearchofexcellence.ca 
Tel: 519.923.9968 
Fax: 519.923.9997 
"Creating the Path to Your Potential" 

*** 
Subscription Information 

Do you know someone who would be interested in receiving the *Live Your Strengths* 
newsletter? Please feel free to pass it on to those in your network. 

Privacy Policy: I never rent, trade or sell my email list to anyone for any reason whatsoever. 

Want to subscribe to this newsletter? Visit www.insearchofexcellence.ca for an easy on-line 
registration page. 
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